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1. Our Distinctive Character, priorities and Aims 
 
1.1 School values 
 
 
At Ysgol Hafan y Môr, we are committed to ensuring equality of education and 
opportunity for all pupils, staff, parents and carers receiving services from the school, 
irrespective of disability, race, gender, age, sexual orientation, religion or belief, gender 
reassignment, pregnancy & maternity, marriage and civil partnership.  We aim to develop 
a culture of inclusion and diversity in which all those connected to the school feel proud of 
their identity and able to participate fully in school life. 
 
The achievement of pupils will be monitored and we will use this data to support pupils, 
raise standards and ensure inclusive teaching.  We will tackle discrimination by the 
positive promotion of equality, challenging bullying and stereotypes and creating an 
environment which champions respect for all.  At Ysgol Hafan y Môr, we believe that 
diversity is a strength, which should be respected and celebrated by all those who learn, 
teach and visit here. 

 
1.2 Characteristics of our school 
 

Ysgol Hafan y Mor is the first Welsh Medium school in the Tenby area and has a capacity of 210 pupils + 
60 Nursery pupils. The school is situated on the old Tenby Junior site and was refurbished in 2016 to 
accommodate Foundation Phase pupils & teaching.  The school currently (2020-21) comprises of 7 
classrooms, 1 year group allocated to each classroom within the F/P, yr 3, yr 4 and yrs. 5 & 6 sharing 1 
class. There is also a Cylch Meithrin on site which provides day care for 2yr old children and wraparound 
for part-time Nursery school pupils.  The Cylch is registered with CiW and the capacity is 19 children. 
84% of pupils are from non-Welsh speaking homes and 16% are from homes where at least one parent 
speaks Welsh. 3% of pupils are from homes where English is not the language of the home. We currently 
have 2% of pupils from mixed races backgrounds and the remaining 98% are white.  Pupils attend from a 
predominantly rural community, mainly based around Tenby and outlying villages.  
With a relatively small FSM of 12%, our School serves no areas of significant deprivation. It works hard to 
provide opportunities in a rural area for young people who need to develop resilience to take part in 
activities both in and out of school.  
Issues such as tenant accommodation, families being asset rich/cash poor, the effect of incomers to a 
rural area and the nature of seasonal employment from the tourist industry does affect the area.  
We have formed strong partnerships with local groups. We have an active PTFA who work hard to raise 
funds for the school and to support various activities.   

 
 
1.3 Mainstreaming equality into policy and practice 
 
As well as the specific actions set out beneath this plan, the school operates equality of 
opportunity in its day to day practice in the following ways. 
 
We aim to provide all our pupils with the opportunity to succeed, and to reach the highest 
level of personal achievement.  To do this, we will: 
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 use contextual data to improve the ways in which we provide support to individuals 
and groups of pupils; 

 monitor achievement data according to the various protected characteristics and 
action any gaps; 

 take account of the achievement of all pupils when planning for future learning and 
setting challenging targets; 

 ensure equality of access for all pupils and prepare them for life in a diverse 
society; 

 use materials that reflect the diversity of the school, population and local 
community in terms of the various protected characteristics, without stereotyping; 

 promote attitudes and values that will challenge racist and other discriminatory 
behaviour or prejudice; 

 provide opportunities for pupils to appreciate their own culture and celebrate the 
diversity of other cultures; 

 seek to involve all parents in supporting their child’s education; 

 encouraging classroom and staffroom discussion of equality issues which reflect 
on social stereotypes, expectations and the impact on learning; 

 including teaching and classroom-based approaches appropriate for the whole 
school population, which are inclusive and reflective of our pupils 

 

 
1.4 Setting our equality objectives 
We recognise our duty and responsibility to establish equality for all learners, staff, other 
members of the school community and service users regardless of their race, gender, 
disability, gender reassignment, sexual orientation, pregnancy & maternity, religion or 
belief, marriage and civil partnership as defined within the Equality Act 2010.  

The purpose of our Strategic Equality Plan (SEP) is to fulfil the duties to promote 
equality for people with ‘protected characteristics’, and embed fairness and equality at the 
heart of our school community and in all aspects of our school plans and policies.   

In setting the equality objectives for this school, we will take due regard to the Equality 
Act general duty: 

1. Eliminate discrimination, harassment, victimisation and any other conduct that is 
prohibited under the Act; 

2. Advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; this means 

a. removing or minimising disadvantages suffered by persons who share a 
relevant protected characteristic that are connected to that characteristic 

b. taking steps to meet the needs of persons who share a relevant protected 
characteristic that are different from the needs of persons who do not share 
it 

c. encouraging persons who share a relevant protected characteristic to 
participate in public life or in any other activity in which participation by such 
persons is disproportionately low 

3. Foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it 

 
Our SEP and Equality Objectives are set in the light of:  

 The regional equality objectives identified in Appendix 1; 

 views expressed by stakeholders that have been involved in the development of the 
scheme; 
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 issues arising as a result of our analysis of our pupil data, e.g. attainment data of 
boys v. girls; 

 
The delivery of our SEP will contribute to all of our actions and commitments to: 
 

 raise standards; 

 narrow the attainment gap in outcomes for children and young people; 

 improve outcomes as described within the Children and Young People Plan 
(CYPP); 

 promote community cohesion 
 

Our School Equality Objectives are set out in Section 5 (p.10) and Appendix 2.   

 

2. Responsibilities 
 
2.1 Governing Body 
 
The governing body has set out its commitment to equality and diversity in this plan and it 
will continue to do all it can to ensure that the school is fully inclusive to pupils, and 
responsive to their needs based on the various protected characteristics.  The governing 
body: 

 seeks to ensure that people are not discriminated against when applying for jobs 
at our school; 

 takes all reasonable steps to ensure that the school environment gives access to 
people with disabilities, and also strive to make communications as inclusive as 
possible for parents, carers and pupils; 

 ensures that no child is discriminated against whilst in our school 
 
In order to meet its reporting responsibility, the governing body will report on the progress 
of the SEP annually, as part of its Annual Report to parents. 
 
 

2.2 Head teacher  
 
The head teacher promotes equality and eliminates discrimination by: 
 

 implementing the school’s SEP, supported by the governing body in doing so; 

 ensuring that all staff are aware of their responsibilities under the Act and are fully 
informed of our school’s SEP and equality objectives, 

 ensuring that all appointments’ panels give due regard to this plan, so that no one 
is discriminated against when it comes to employment or training opportunities; 

 promoting the principle of equal opportunity when developing the curriculum, and 
promoting respect for other people and equal opportunities to participate in all 
aspects of school life; 

 treating all incidents of unfair treatment and any incidents of bullying or 
discrimination, including racist incidents, according to the Authority’s and school’s 
policies 
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2.3 Staff – teaching and non-teaching  
 
The school regards equality for all as a responsibility for all. All members of staff 
contribute to ensuring that our school is a fair, just and cohesive community by: 

 

 ensuring that all pupils are treated fairly, equally and with respect, and will maintain 
awareness of the school’s SEP; 

 striving to provide material that gives positive images based on the protected 
characteristics and challenges stereotypical images; 

 challenging any incidents of prejudice, racism or homophobia, and record any 
serious incidents as prescribed in the LA and school’s policies, e.g. reporting of 
racial incidents; 

 supporting the work of ancillary or support staff and encourage them to intervene in 
a positive way against any discriminatory incidents 

 
 

3. Information gathering and Engagement 
 

3.1  Purpose and process 
 
The collection of information is crucial to supporting us in deciding what actions to take to 
improve equality and eliminate discrimination within the school community. The 
information also subsequently helps us to review our performance, so it needs to be 
detailed enough to enable us to measure how we are delivering on equality duties. The 
information also helps us to do accurate impact assessment and identify which of the 
school’s aims have been achieved and what we need to do better.  
 
Engagement is based on the information gained about representation of different groups. 
We aim to do this as fully as possible while recognising issues of sensitivity in relation to 
the different protected characteristics. We take particular steps to ensure disabled 
children and young people, parents and carers are involved as is their entitlement.  The 
reason that this progress is important is to understand the full range of needs of the 
school community.  
 

 

3.2 Types of information gathered 
 
The wide range of information gathered to support our planning and action to promote 
equality and eliminate discrimination includes the following: 
 

 an analysis of the responses received from pupils, parents/carers, staff, governors 
and community groups following the distribution of a questionnaire to determine 
equality issues.  The questions included in the questionnaire do not highlight 
specific protected characteristics, but seek to obtain stakeholders’ views across the 
board; 

 identification of children and young people, parents, carers, staff and other users of 
the school representing the different protected characteristics, if possible and 
appropriate. This helps us develop and monitor the scheme. Comprehensive and 
sensitive efforts are made to collect accurate information and meet data protection 
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requirements, in addition to our duty to secure accurate information relating to 
ethnicity and first language; 

 pupil attainment and progress data relating to different groups; 

 children and young people’s views actively sought and incorporated in a way that 
values their contribution; 

 information about how different groups access the whole curriculum and how they 
make choices between subject options; 

 sports and activities choices of all groups;  

 uptake of enrichment activities by group; 

 exclusions data analysed by group; 

 records of bullying and harassment on the grounds of any equality issue; 

 data on the recruitment, development and retention of employees;  

 outcomes of activities promoting community engagement and community cohesion; 

 outcomes of actions taken to secure the involvement of parents and others who 
have been identified as difficult to engage; 

 
3.3 Engagement  

 
The school involves stakeholders including children and young people, staff, 
parents/carers, governors and other users of the school in relation to all equalities duties. 
We take into account the preferred means of communication for those with whom we are 
consulting e.g. translated materials or interpretation facilities for disabled people or those 
for whom English is an additional language or are newly arrived in this country. 
 
The views of stakeholders and other equalities related groups are genuinely taken into 
account when we set priorities. 
 

Listening to the voice of all stakeholders 
 
In order to obtain an objective and broad view of the school we ensured that all 
stakeholder’s voices were heard. 

 We hold yearly curriculum evenings, termly parents’ evenings and social 
events where we gather information and opinions from parents and the 
wider community. 

 Pupils are listened to during various pupil voice activities and are also 
sought during School Council and Eco Committee meetings 

 Parent and pupil questionnaires are circulated on a bi-annual basis to 
collect views from these stakeholders and the data from parent 
questionnaires and pupils is disseminated and shared with parents and 
pupils along with action plans for the way forward/ changes implemented. 

 Staff and governors have been able to ask questions and give opinions 
during discussions in staff and governor meetings. 
 

 
 

 

4. Equality Impact Assessment 
 
Impact assessment refers to the review of all current and proposed plans and policies in 
order to help us act to promote equality and to ensure no person is disadvantaged by 
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school activities through discrimination. Impact assessments are an on-going process to 
ensure that the school’s plans and policies are developed in an increasingly inclusive and 
equitable way.  
 

As part or this school’s compliance of the specific duties of the Act, we will continue to 
undertake impact assessment of all new policies and plans prior to them being 
implemented.  Similarly, we will impact assess our existing policies and plans whenever 
they are reviewed.  As such, impact assessments are incorporated into the school’s 
planned review and revision of every policy.  
 
Where impact assessments have been done, they will influence changes to policy and 
the review of the SEP itself.  

 
 

5. Objectives and Action Plans 
 
Our chosen Equality Objectives are  
  

1. To increase staff’s understanding of equality and its implications on a day to   
day basis, and in this way to reduce or remove inequalities in  attainment 
throughout the school, particularly inequalities relating to the protected 
characteristics listed in the Equality Act’ 
 

2. To continue to increase social and emotional skills for pupils through targeted 
and purposeful wellbeing sessions including; mindfulness, outdoor activities & 
learning experiences, circle time and for our pupils with BESD (Behavioral, 
emotional and social difficulties) timetabled sessions with our trained ELSA 
and lego therapy sessions 
 

3. Investigate data trends relating gender 
 

4. Investigate data trends relating to Efsm and NON-Efsm pupil trends 

 
5. Ensure that equality is promoted amongst pupils by raising their awareness of 

Children’s Rights         
 

6. Ensure that the Welsh Language Charter is developed and embedded 
effectively to ensure that bilingualism is a priority for every learner. 
 

We have action plans covering all relevant protected characteristics (Appendix 2). These 
describe how we are taking action to fulfil both the general and specific duties.  
 

Our action plans are incorporated into the School Development Plan, which ensures that 
they are checked, monitored and evaluated systematically. 
 
The action plans show: 
 objectives and specific actions; 
 expected impact and indicators of achievement (success criteria); 
 clear timescales; 
 who has lead responsibility; 
 resource implications; 
 specified dates for impact assessment and review.  
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The school evaluates the effectiveness of the SEP on a regular basis, through the 
governing body and with Estyn when the school is inspected. 

 
 

6. Publication and reporting 
 

The school provides a copy of its SEP and its action plan to meet its equality objectives in 
a range of formats and actively makes it available to parents/carers and others, including 
those identified as difficult to engage. The school prospectus includes a reference to the 
SEP and the values underpinning it.  

 

The school reports annually on the progress made on the action plans and the impact of 
the SEP itself on school ethos and practice within the school.  This is undertaken as part 
of the Governors’ Annual Report. 
 
All data collected will be used solely for the purpose of analyzing trends by protected 
characteristic in performance, take -up and satisfaction with services offered by the 
school or local authority. Such information will be stored separately from personal 
information which identifies the individual. In order to protect the identities of 
individuals when trend information is published no counts containing less than 5 
individuals will be published. 

 
 

7. Monitor and Review 
 

As part of our responsibility to monitor the SEP, we commit to: 
 revisiting and analysing the information and data used to identify priorities for the 

SEP and action plans. This incorporates use of the overview of outcomes; 
 using the impact assessments to ensure that actions taken have a positive impact 

across all protected characteristics, that the promotion of equality is at the heart of 
school planning and that discrimination is being eliminated effectively.   

 
The review of the SEP informs its revision, the setting of new priorities and action plans. 
This process continues to:  
 involve the participation of a full range of stakeholders; 
 be evidenced based - using information and data that the school has gathered and 

analysed; 
 use the evidence to do accurate impact assessments which inform priorities. 
 
We will undertake a full review of our SEP on an annual basis.   
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APPENDIX 1 

Regional Equality Objectives – 2020 - 2024 

 
1. GOVERNANCE AND THE SOCIO-ECONOMIC DUTY - we will improve governance arrangements for the implementation and monitoring of our 

Strategic Equality Objectives. We will commence the Socio-Economic Duty from March 2021  
 

2. EMPLOYMENT - we will take steps to become a more inclusive employer and seek to reduce our gender pay gap  
 

3. EDUCATION – to provide support so every child and young person maximises their potential and reduces inequality  
 

4. ACCESS TO COMMUNITY LIFE AND SERVICES – we will support the provision of accessible Council services and encourage the development 
of accessible opportunities within our local communities  

 
5. HOUSING - we will work to increase the availability and diversity of affordable housing  

 
6. COMMUNITY COHESION – we will support activities which encourage people within local communities to get on well together and aim to reduce 

incidences of crime and anti-social behaviour 
 
 

Action By whom? Evidence By when? 

To provide support so that every 
child and young person maximises 
their potential and reduces 
inequality. 

Steven Richards Downes What will success look like? All 
learners are able to achieve their full 
potential All children and young 
people feel proud of their identity 
and are able to participate fully in 
school life. 

March 2024 

Gaps in educational attainment are 
reduced 

Steven Richards Downes The gender gaps in all indicators 
are reduced to a minimum. The 
gaps for children living in poverty 
are significantly reduced. 

September 2023 

Reduce exclusions and address any 
equalities issues based on 
protected characteristics 

James White Exclusions are reduced to a 
minimum 

July 2022 

Review attendance data on the 
basis of protected characteristics 

James White Attendance rates for those with 
protected characteristics are equal 

July 2020 
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to the national averages 

Review the use of additional 
learning needs (ALN) data to ensure 
that protected vulnerable groups are 
able to make good progress 

James White ALN data is used effectively and 
vulnerable learners make good 
progress 

September 2023 

Provide an agreed Local Authority 
equality monitoring process that is 
routinely used to consistently collect 
and report on the progress of 
vulnerable and protected groups 

Lisa Jenkins Agreed format within the directorate 
for equality monitoring is used 
consistently 

July 2021 

Monitor the impact of Pupil 
Deprivation Grant (PDG) and PDG 
Access to reduce the impact of 
poverty on protected groups 

Rob Hillier PDG and PDG Access have a 
positive impact on protected groups 

July 2021 

Increase traineeship provision for 16 
– 18 year olds most disadvantaged 
due to low educational 
achievement, low skills or other 
barriers to address inequality of 
access to further work related 
learning, training and employment 

Amanda Boyce Delivery commences November 
2020 

June 2022 



Ysgol Hafan y Môr 
 

Strategic Equality Plan 2021 – 2025 
Equality Objectives and Action Plan 

 

Equality Objective 1.  
To increase staff’s understanding of equality and its implications on a day to day basis, and in this way to reduce or remove inequalities in  
attainment throughout the school, particularly inequalities relating to the protected characteristics listed in the Equality Act’. 
 

Our Research: 
Staff questionnaires and discussion 

Information from Engagement: 
To increase staff understanding of the ‘Equality Act’ 

Data Development: 
Further questionnaires to be distributed every two years to ascertain the impact of the objective noted and data reviewed. 
 

This objective will be judged to be successful if… 
 

 There is evidence to demonstrate of awareness and understanding of equality issues. 
 

Actions: 

 Description Responsibility  Start date End date 

1.1 Staff meeting to discuss responses to questionnaires by all 
stakeholders 

Headteacher June 2021 September 
2021 

1.2 Invite Head of Governance and Inclusion to a family of schools 
group staff meeting to discuss the implications of the Equality 
Act in respect of all schools within the Preseli Family. 

Headteacher  
 

September 2021 December 
2021 

1.3 Ongoing discussion on the basis of need Headteacher and staff ongoing ongoing 
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Ysgol Hafan y Môr 

 

Strategic Equality Plan 2021 – 2025 
Equality Objectives and Action Plan 

 
 

Equality Objective 2. 
To continue to increase social and emotional skills for pupils through targeted and purposeful wellbeing sessions including; mindfulness, 
outdoor activities & learning experiences, circle time and for our pupils with BESD (Behavioral, emotional and social difficulties) 
timetabled sessions with our trained ELSA and lego therapy sessions 
 

Our Research:  
Questionnaires analysis and school records 

Information from Engagement: 
Use Wellbeing and mindfulness resources to further increase social and emotional skills of pupils 
Timetable sessions for pupils with BESD with the ELSA 
Timetabled sessions for targeted pupils with emotional vulnerability with ELSA  
Timetabled sessions for vulnerable learners for lego therapy 
Timetabled purposeful outdoor learning experiences for all pupils 
Use outside agencies; Hafan Cymru & NSPCC to increase social and emotional skills 

Data Development: 
Monitor school records and exclusion data 
GL Assessments – PASS survey (KS2) pupils attitudes to self and school 
Wellbeing questionnaires (yr.2-6) 
 

This objective will be judged to be successful if… 

 There is a reduction in anti-social behaviour at school. 
 

Actions: 

 Description Responsibility  Start date End date 

1.1 Conduct wellbeing & PASS surveys with the pupils twice a year Head teacher September 2020 ongoing 

1.2 Access support and advice from Portfield to support pupils with 
complex learning difficulties with behaviour, physical and 

1:1 TA September 2020 ongoing 
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learning development 

1.3 Take part in the ERW Health & Wellbeing PLN to work 
collaboratively with other schools to develop this area effectively 
across KS2 

Sioned King / Jonathan 
Thomas 

September 2020 April 2021 

1.4 Develop consistent mindfulness practices with the children 
through whole school training 

Head teacher January 2021 February 2021 

1.5 Attend Trauma Informed Schools (TIS) whole school training Staff February 2021 February 2021 

1.6 Attend Trauma Informed Schools (TIS) SMT training Head teacher & 
Assistant Headteacher 

February 2021 February 2021 

1.7 Share consistent mindfulness activities with parents / carers to 
support their children at home via online zoom sessions (x2) 

Head teacher February 2021 February 2021 

1.8 Timetable sessions for pupils to work with the ELSA to develop 
social and emotional skills through a specific programme. 

ELSA  February 2021 April 2021 

1.9 Timetable lego therapy sessions for pupils to work with a 
wellbeing support assistant to develop positive behaviour and 
collaborative working skills and social & emotional skills 

ELSA February 2021 April 2021 

2 Timetable sessions for pupils who require bereavement 
counselling support and work alongside Sandy Bear Charity to 
access resources and advice 

ELSA February 2021 April 2021 

2.1 Organise training for 2 TAs to attend ELSA training  Headteacher  
 

February 2021 Summer 2021 

2.2 Staff to attend outdoor learning courses with outdoor schools 
Pembrokeshire, biophelia 

HT April 2021 Summer 2021 

2.3 Effective and purposeful outdoor learning experiences 
timetabled daily throughout the school  

SK April 2021 Summer 2021 

2.4 Ensure continued work with outside agencies to support pupils 
Health and Wellbeing: Hafan Cymru, NSPCC, School Nurse, 
Digital Safety, Police 

Sioned King September 2021 ongoing 

 
 

 
 
 
 



 16 

 
Ysgol Hafan y Môr 

 

Strategic Equality Plan 2021 – 2025 
Equality Objectives and Action Plan 

 

Equality Objective 3. 
Investigate data trends 
 

Our Research: 

 Use data collected over a year period to ascertain if there are any differences between gender 

 Ensure that data is collected and collated twice a year 
 

Information from Engagement: 

 Disseminate data from National tests held in May 

 Look at pupil assessments and targets 

 Consideration should be given to ALN pupils 

 Use Incerts tracking system to ensure that data can be scrutinised appropriately 
 

Data Development: 

 Teacher assessments 

 National tests 

 Parents evening feed back 

 Data sets – Core data, FFT, Incerts 

This objective will be judged to be successful if… 
 

 There are no significant differences between gender excluding those pupils who are registered ALN 
 

Actions: 

 Description Responsibility  Start date End date 

1.1 Dissemination of National Test data & Teacher assessments [termly] Data Co-ordinator September 2021 October 2021 

1.2 Grouping pupils & ensuring correct provision ALNCo October 2021 November 
2021 

1.3 Purchasing specific resources / Activities to improve experiences & 
academic learning 

ALNCo / Head teacher January 2022 Summer 2022 
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Ysgol Hafan y Môr 
 

Strategic Equality Plan 2021 – 2025 
Equality Objectives and Action Plan 

 

Equality Objective 3. 
Investigate data trends relating to Efsm and NON-Efsm pupil trends 
 

Our Research: 

 Use data collected over a year period to ascertain if there are any differences between eFSM and Non EFMS pupils 

 Ensure that data is collected and collated twice a year 

 Use Challenge Education approach to target and improve eFSM results and progress 
 

Information from Engagement: 

 Disseminate data from National tests held in May 

 Look at pupil assessments and targets 

 Consideration should be given to ALN pupils 

 Use school’s tracking system to ensure that data can be scrutinised appropriately 

 Use RADY (Challenge Education) approach to target and improve eFSM results and progress 
 

Data Development: 

 Teacher assessments 

 National tests 

 Parents evening feed back 

 Data sets – Core data, FFT, Incerts 

This objective will be judged to be successful if… 
 

 There are no significant differences between eFSM & Non-eFSM pupils excluding those pupils who are registered ALN 
 

Actions: 

 Description Responsibility  Start date End date 

1.1 Dissemination of National Test data & Teacher assessments [termly] 
and staff discussion relating to the eFSM & NON EFSM pupils 

Data Co-ordinator September 2021 October 2021 

1.2 Termly discussion during GB meetings to discuss pupil progress and 
targeting 

HT April 2021 Sumer 2022 

1.2 Grouping pupils & ensuring correct provision ALNCo October 2021 November 
2021 
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1.3 Whole school & SMT RADY training as part of Challenge Education 
approach 

HT November 2021 September 
2021 

1.4 Appoint an eFSM school Champion member of Staff SK January 2021 February 2021 
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Ysgol Hafan y Môr 

 

Strategic Equality Plan 2021 – 2025 
Equality Objectives and Action Plan 

 

Equality Objective 5. 
Ensure that equality is promoted amongst pupils by raising their awareness of Children’s Rights         
 

Our Research: 

 Children are unaware of their rights and the importance of these in their daily lives 
 

Information from Engagement: 

 Pupil voice questionnaires 

 https://www.childcomwales.org.uk/wp-content/uploads/2017/05/The-Right-Way-Education.pdf 

 https://www.unicef.org/media/63086/file/UNICEF-Teaching-and-learning-about-child-rights.pdf 

 https://www.unicef.org.uk/rights-respecting-schools/wp-content/uploads/sites/4/2020/07/outright-primary-pack.pdf 
 

 

Data Development: 
N/A 

This objective will be judged to be successful if… 
 

 Pupils are aware of their rights and the importance of these in their daily life. 
 

Actions: 

 Description Responsibility  Start date End date 

1.1 Use pupil voice questionnaires to understand the children’s 
understanding of their rights 

Head teacher / SK January 2022 March 2022 

1.2 Timetable sessions to teach ‘Children’s Rights’ as part of CfW 
using UNICEF & Children’s Commissioner for Wales resource 

packs 

Teaching staff April 2022 Ongoing 

1.3 Develop learning experiences for the children to develop their 
understanding of their rights and the importance of them 

SK / JT April 2022 April 2023 

https://www.childcomwales.org.uk/wp-content/uploads/2017/05/The-Right-Way-Education.pdf
https://www.unicef.org/media/63086/file/UNICEF-Teaching-and-learning-about-child-rights.pdf
https://www.unicef.org.uk/rights-respecting-schools/wp-content/uploads/sites/4/2020/07/outright-primary-pack.pdf


 20 

1.4 Invite guest speakers to speak to the children and undertake 
relevant activities 

SK / JT Summer 2023 Summer 2024 

1.5 Create effective and interactive displays with the pupils to 
develop their understanding of their rights and how to use them 

HT April 2022 Ongoing 

1.6 Choose a ‘Right’ of the month to focus the pupils’ minds and 
develop awareness amongst the school’s community 

HT/ SK April 2022 Ongoing 
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Ysgol Hafan y Môr 
 

Strategic Equality Plan 2021 – 2025 
Equality Objectives and Action Plan 

 

Equality Objective 6 
Ensure that the Welsh Language Charter is developed and embedded effectively to ensure that bilingualism is a priority for every learner         
 

Our Research: 

 84% of pupils come from non-Welsh speaking homes 

 16% come from homes where at least one parent can speak Welsh 

 3% of pupils come from homes where Welsh nor English is the first spoken language 

 On entry assessments in FP show that pupils’ baseline is low within Welsh language 
 

Information from Engagement: 

 Welsh language charter must be adopted and shared amongst the school’s community 

 Children must be immersed in the Welsh language 

 Additional signage must be displayed to encourage spoken Welsh 

 Parents would welcome Welsh language classes to support their own basic development 
 

Data Development: 

 84% of pupils come from non-Welsh speaking homes 

 16% come from homes where at least one parent can speak Welsh 

 3% of pupils come from homes where Welsh nor English is the first spoken language 

 On entry assessments in FP show that pupils’ baseline is low within Welsh language 

 All Yr.6 pupils 2020 attained either level 4 or 5 in Welsh 
 

This objective will be judged to be successful if… 
 

 School achieves silver Siarter Iaith award by Summer 2022. 
 

Actions: 
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 Description Responsibility  Start date End date 

1.1 Ensure that there is an established and active Siarter Iaith 
council (Dreigiau Cymraeg) 

SP September 2020 Ongoing 

1.2 Take part in nearly all Welsh language activities to ensure that 
pupils make the most of their learning experiences through the 

medium of Welsh 

Staff September 2020 Ongoing 

1.3 Support parents by working with Iaith Sir Benfro to provide 
Welsh learner adult classes in school 

HT September 2020  Ongoing 

1.4 Work collaboratively with Menter Iaith Sir Benfro to develop 
different initiatives to engage pupils in the Welsh language and 

see it as a live learning experience which is beneficial in the 
community as well as in school 

SP September 2021 September 
2022 

1.5 Purchase signage which uses the Welsh language to support 
pupils’ learning 

HT / Pupil voice September 2021 September 
2022 

1.6 Develop effective outdoor learning provision which purposefully 
develops opportunities to use the Welsh language effectively 

LJ March 2021 March 2022 

1.7 Invest in outside agencies supporting with developing Welsh 
oracy skills through art & a radio station / podcast 

LJ/ JT April 2021 December 
2021 

1.8 Purchase a music station to play Welsh music in the school and 
in the outdoor learning area. 

LJ / HT June 2021 December 
2021 

 
 


